
 

    

 
 
 
 

 

APAC's Project Management approach is based on the following principle 

Organisation > Method > Technology 

In order to be successful, the organisation including well-defined responsibilities is more 
important than the method and the method is more important than technology (tools). 

 

Other important success factors are  

 commitment 

 adequate methods and tools 

 experience 

 

 common sense 

 adequate skills  

 and a reliable data basis 

maintained by a strong and well implemented configuration management and quality 
management. 

  
APAC Project Management 
Modules 

 Initialisation 

 Planning 

 Co-ordination 

 Resource Management 

 Communication 

 Sub-Contractor Management 

 Claim & Change Management 

 Risk Management  

 Reporting 

 Tracing / Controlling 

 Project Audits 

 Close-Out 

Additional Supporting Modules 

 Quality Management 

 Configuration Management 

 Safety Management and Reliability 
Engineering 

Ask for details of the modules. 

APAC offers its services on a 
module-by-module basis or full 
project management (all modules). 

 
 E.g.: Independent monthly project tracing by 

the Earned Value Method: 

The progress is calculated by taking into 
account only the achieved and VERIFIABLE 
results/deliverables of the planned tasks. 

Example for EV Calculation 
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Approximate costs for a project comprising 500 
tasks (task size should be less than 200 hours): 

 
Initialisation:  EURO 6.500.- 
Monthly Costs:  EURO 2.500.- 

 

 
 
 

 
 
 

 
 
 

 
 
 

 

 
 
 
 
 

APAC GmbH - Austrian Product Assurance Company, www.apac.at, Email: shz@apac.at, Mobile: +43 664 4245242, (APAC 00114 01.10 Approved 1)     1/1 
 


